
Conference Women's Ministries Director 
The conference Women's Ministries director is appointed by the conference committee. She 
often serves as a member of the conference committee. 
  
GOALS AND OBJECTIVES 

• To establish a Women's Ministries 
• To help place a leader in every local church in your conference. 
• To inspire and support Women's Ministries leaders by providing counsel, leadership 

training and resource materials. 
 
DUTIES AND RESPONSIBILITIES 

• The Women's Ministries conference director will chair the planning committee 
which is composed of local church Women's Ministries leaders, and individuals 
interested in women's needs and concerns. The purpose of the committee is to 
brainstorm, develop strategies, network, and assist in planning and implementing 
programs and activities relevant to women's specific needs at the conference level. 

• Coordinate conference activities. For example, women's retreats, one-day seminars, 
Women's Ministries activities held during campmeeting, etc. 

• Assist in establishing Women's Ministries leaders at the local church level. 
• Keep the union Women's Ministries director aware of local conference women's 

programs and activities. 
• Assist the union Women's Ministries director in planning discussions, brainstorming 

sessions when held in your union. 
• Assist the union Women's Ministries director in planning or conducting union-wide 

seminars, workshops, or activities. 
• Is a member of, and attends, the union Women's Ministries Planning Committee. 
• Keeps the church membership informed of Women's Ministries and their 

contributions to church life by: presenting reports on Women's Ministries activities 
to the conference Executive Committee, worker's meetings, and local churches when 
appropriate. 

• Facilitates the development of local resources on women's needs and concerns. 
• Is a liaison between the women of the conference and local conference officials. 


